
Geographic 
and Product 
Balance

Worldwide 
Distribution Strength 
to Drive 
Market Share

Be the leader in 
independent distribution

LIFT TRUCK BUSINESS 

Five core strategies to accelerate growth, each supported by strategic projects 
Our Economic Engine Drives Compounding Growth

Parts and Service 
Volume

Large Lift Truck 
Population in Service

Volume
Economies
of Scale

Provide lowest cost of 
ownership, while enhancing 
productivity for customers

Be the leader in the delivery 
of industry- and customer-

focused solutions

Be a leader in fuel cells 
and their applications

Be the leader in the 
attachments business

NUVERA BOLZONI
Adaptable, agile, 

problem-solving business

Specific 
Corporate, Lift 

Truck, Bolzoni and 
Nuvera Projects


